VIiCcTOR M. GOMEZ

173 Cherrytree Lane Phone: (614) 877-9232
Commercial Point, OH 43116 Cell: (614) 477-9910
Qualifications:

» Solid managerial capabilities with 10+ years of experience.

> Proven ability to organize resources to achieve schedule, quality and cost objectives.

> Proven track record of developing programs, policies and procedures from the ground up.
> Able to establish solid rapport with clients and customers.

> Maintained inventory accuracy at 99% or higher.

WORK EXPERIENCE

10/2007 — 1/2012  Production Manager, Netflix, Inc., Grove City, OH

Manage the planning and execution of production requirements to ensure on time delivery
metrics as well as cost goals across multiple shifts

o Managed staff of up to 100+ operational team members including of two assistant

managers and four supervisors across two shifts

Development of production and Hub support processes to improve production’s efficiencies
while reducing costs
Developed the internal quality process that resulted in the elimination of hubs performing
inbound inspection on replenishment shipments
Oversee the re-pack process for Used DVD sales of excess inventory
Control operational cost to operating under $0.008 per unit shipped
Manage the communication to 57 Hubs and Content Acquisition teams as it relates to on
time delivery of “Hot” titles
Perform the weekly validation and approval of all FedEx shipping invoices nationally for
the company
Manage the centralized parts depot to ensure rapid fulfillment of emergency parts requests,
as well as managing the spare parts inventory (in excess of $500K in spare parts)
Monitor the on-site repair team of Schenk scanners, & Sorter Control computers for Hub
operations
Perform internal TOE SOX audits

2/2006 - 10/2007 Materials Manager, Hunter Douglas, San Jose, CA

Managed warehouse team (1 supervisor, 6 warehouse associates), and purchasing team
Established purchasing guidelines/parameters to ensure improvement in inventory DOS
(<45 day Goal) with an overall reduction in inventory $3$ carried (~250K month to month)
Streamlined manufacturing support processes to improve production’s efficiencies and
reducing the labor required to support production operations

Established appropriate Kan-Ban based on historical consumption

Maintained/reported Monthly and Quarterly inventory status associated to purchasing,
inventory control, warehousing, and manufacturing support

Monitored all 6 production departments involved with “Inventory” to control inventory
levels carried and scrap

Managed the execution of trimester physical inventories as well as monthly cycle counts



Participated in sister company Kaizen Blitzes

3/2003 - 2/2006 Manager, Inventory Control (North American OPS) & Third party

Operations
Keeco, LLC. South San Francisco, CA

Maintained inventory accuracy above 99% accuracy for all North American Operations
consisting of 4 domestic facilities across the United States, and 2 international sites
Facilitated external financial audits

Maintained/reported Monthly and Quarterly inventory status for all aspects of North
American Operations

Managed all third party operations including all aspects of distribution and contract
management

Monitored 5 facilities involved with “Inventory” to ensure that best practices were currently
used and maintained

Effected all negotiations and final determination for all third-party providers

6/2002 - 3/2003  Logistics Supervisor, Coorstek Amazing Solutions, Assembly Division,

Fremont, CA

Managed warehouse operations receiving/shipping including inventory control
o Managed staff of up to 32 operational team members including of two Leads across
two shifts

Maintained and supported electronic Kan-Ban system

Managed customer inventory (VMI)

Managed material stored off-site

Managed employees’ payroll via PeopleSoft

Establish productivity performance metric for the warehouse operations

Managed all company vehicles to ensure safety, legal and maintenance requirements

EDUCATION

Mission College, Santa Clara, CA
General Education

Independence High School, San Jose, CA
General Education

ADDITIONAL SKILLS
Certified in Forklift Operation, Oracle Apps, SAP, T-BAasE, WMS, Applix, Excel, Word, and fluent in

Spanish.



